LA CLARAVISTA

Unleashing Capability through Leadership

CONTINUOUS

IMPROVEMENT

LEADERSHIP
WORKSHOP

Workshop Outline:

The Leader for a Cl Culture

- Understanding Peoples’ Needs
- Defining Cl Leadership

- Transformational Framework

- Influence vs. Authority

- The Safety Circle

Leadership Accountability

. Self-Accountability

- Traits of Accountable Leaders
- Ladder of Accountability

- Self-Assessment

Learning to See

- Value, Non-Value, and Waste
- The 8 Wastes

- Kaizen

- Office Waste

Continuous Improvement
Mindset

- The Commandments of C.I.

« Intro to Lean

- Lean Thinking

- Traditional vs. Lean Thinking

Standard Work and Tools

- Accountable Processes
- Standard Work
- Gemba Walks

o 16 Hours

Description:

Sustainable Operational
Excellence starts with the
leader. This workshop
introduces leaders to the
mindset, tools, and
accountability frameworks
needed to build and sustain a
Continuous Improvement
Culture. Participants develop
self-awareness and practical
skills to lead with purpose,
empathy, and inspire teams
to perform at a higher level
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