LACLARAVISTA - Transformational
Leadership

Unleashing Capability through Leadership

Workshop

FOR BUSINESS LEADERS

Leadership : -
« Why Start with Leadership? Why This Tra""ng Matters

- Defining the Leader You Need to Be
+ Managing vs. Leading.

In today’s fast-paced, constantly evolving
business environment, technical skills aren’t
Trust & Accountability enough. The difference between teams that

« Circle of Safety survive and teams that thrive is leadership.

« The Servant Leader This 2-day Transformational Leadership

- Emotional Intelligence for Leaders training isn’t just another seminar - it's a
powerful experience designed to build the
leadership capability of your organization
from the inside out.

Effective Team Execution

- Effective Delegation
+ Measuring for Success

+ Decision Making If you're trying to:

. « Strengthen trust and accountability
CUItural Transformatlon - Develop emerging leaders into confident
* Empowerment decision makers
- Continuous Improvement Mindset « Build a culture of continuous improvement
« Building High Performance Teams and ownership
« Equip your leaders to think strategically and
Contact Us: act with purpose
- Shift from firefighting to proactive,
sustainable execution

RS info@laclaravista.com

(%) 209-986-9208 Then this training is for your team!



