Advisor Compensation Survey
2023

GENERAL @ CATALYST



GENERAL CATALYST
2023 Advisor Survey Results

2023

About this Survey

Experienced operators and leaders play a
significant role advising venture-backed
technology companies, especially at the early
stages.

There is significant demand among our
founders for current market compensation
data to support these engagements.

General Catalyst conducted this survey to
seek to reveal valuable insights into advisor
engagements and compensation.*

* For purposes of this survey, advisors were defined as
experienced professionals who provide part-time support,
expertise, and connections to companies (excluding executive
coaches, service providers, and board directors).
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Survey Demographics

In Q2 2023, we collected 254 data points from our portfolio and the broader VC ecosystem regarding
advisor compensation. Our target dataset intentionally focused on early stage companies.

COMPANY STAGE
T v e
Data Points Pre-Seed Seed Series A

INDUSTRY

36% 23% 15" 9%
Enterprise & Consumer Healthtech Fintech
SEEN]

107

Series B

8%

Life Sciences

6%

Series C

6%

Series D

4 N

W
+90%

Of respondents
were based in the
United States
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Key Takeaways ‘

Below are our top findings, highlighting the impact of advisors,
agreement terms and compensation benchmarks.

. . . p
AeSES Al e L 2 i Ens e 9 ] % reported impactful relationships with advisors

the cap table

Advisors are engaged to unlock :@'. Product, Sales, Growth, Marketing, and Leadership
growth »  emerge as the expertise most sought after

Two year vesting and 59% have two year vesting 62% have < 3 month
< 3 month vesting cliffs are most common periods vesting cliff
Equity is the predominant form 0 ] 9% represents the annualized median grant size across
of advisor compensation . stages

Written agreements are near 9 3 %

. of respondents have a formal, written agreement
universal



PART 1—

Impact
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Aduvisors are impactful additions to the cap table

|

0
91 /0 Of respondents reported advisors are impactful to growth. }

“Exceptional founders accelerate their learning by meticulously l
curating and continually enhancing a strong roster of advisors.”

Niko Bonatsos | Managing Director, General Catalyst

“We encourage founders to engage advisors that bring functional ‘
expertise they do not plan to hire for in the near term. The ideal

advisor has a proven track record as a leader at a comparable

business that scaled beyond where the company is today.”

Katie Hugheg | Partner, Executive Talent, General Catalyst
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Aduvisors are engaged to unlock growth in key functions

FIVE MOST COMMON TYPES OF ADVISORS, AND HOW THEY CAN HELP

° Marketing

e Leadership

Coaching on development of product roadmap
Advising on user experience and product design
Honing product-market fit via user feedback

Understanding target markets, customer needs, and competitive landscape
Optimizing sales process from lead generation to closing deals
Providing warm introductions to potential customers

Optimizing growth engine performance for scalability and expansion
Strategies for user engagement and retention
Providing warm introductions to industry contacts

Developing strong brand identity and positioning strategy
Refining digital marketing and online presence
Recommending customer acquisition strategies

Leveraging past leadership experience to guide founders on strategic planning
Inspiring leadership team development
Assessing governance, internal operational processes and org design
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Vesting Period

Advisors are often engaged for a specific,
pre-defined contractual period.

While most advisor equity grants have a two-year
vesting period, at General Catalyst, we
recommend a one-year vesting period to meet
the dynamic needs of a growing start-up and
leaving room to renew annually as desired.

VESTING PERIOD

59%
17%
12%
6% . 6%
— - im——
YEARS: Immediately 1 2 3 4

Two year vesting and < 3 month vesting cliffs are most common

Vesting Cliff

Vesting cliffs incentivize contribution and protect
against dilution if the engagement is not a fit.

At General Catalyst, we recommend a
three-month vesting cliff to ensure a strong
match and appropriately compensate advisors for
time spent.

AVG. CLIFF SIZE

47%
30%
15%
8%
e
MONTHS None 1-3Months 6 Months 12 Months
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Compensation Frquity 15 the predominant form of advisor compensation

7 6 % Of respondents compensate advisors exclusively through equity grants. At General Catalyst, we

encourage our portfolio companies to evaluate equity grants on an annualized* basis.

N & G

GENERAL CATALYST

CozsideicqS ey ety Stage is the most critical factor Previous CEO or Founder At GC, we advise later stage companies to reference

influencing grant size. experience commands a the intrinsic dollar value of equity alongside market
premium closer to the 75th%. benchmarks to craft a compelling advisor offer.

0 Stage Annualized Median Annualized 75™ Percentile
Seed 0.13% 0.25%
Series A 0.05% 0.13%
Series B 0.03% 0.05%
Series C 0.02% 0.03%
Across stages 0.10% 0.25%

@ 8 *Annualized refers to the grant value that vests over one year.

This approach accounts for varying lengths of advisor engagements when evaluating market benchmarks.
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Written agreements are nearly universal

TIPS FOR AWRITTEN ADVISOR AGREEMENT

G

e O &

Define scope and deliverables - we recommend referencing

slide 6 and the below template agreement for sample language.

Align on time commitment - we recommend a one-year term
and a minimum of 4 hours per month.

Express equity as a specific number of shares - equal to a
farget percentage as of the date of the agreement.

Be specific about vesting period & cliff - we recommend
aligning the term of the agreement to the vesting period.

Review with legal counsel - we introduce our portfolio
companies to seasoned, pragmatic start-up attorneys.

-

N

Of companies have a

written agreement with
their advisor to ensure
expectations are clear

93"

AVG. HOURS PER MONTH

71%

18%

11%

10+ hours

1-4 hours 5-9 hours

~

/

Access a template agreement from our friends at Carta here.


https://docs.google.com/document/d/16yIMTg2JCJFsE_jp16LrKwiyQ319s3a9/edit?usp=sharing&ouid=116375676612029878797&rtpof=true&sd=true
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SAB Members

APPENDIX —

Scientific
Aduvisory Board

1 Equiry
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2 Vesting

3 Cliff

@/11

Agreements with Scientific Advisory Board members differ from typical advisor agreements in a
few key ways. While SAB members spend about the same amount of time with companies, they
have longer vesting periods and cliffs and are more often compensated in both cash and equity.

While most traditional advisors are only
compensated in equity, more SAB members
also receive cash. The median equity grant is
higher for advisors than SAB members

77% of standard advisors have a vesting
period of two years or less. However, SAB
members engage in longer agreements;
55% of SAB members have vesting
period of four years or more.

Most standard advisors have little or no
cliff. To reflect that SAB members have
longer vesting periods, they also most
often have one year cliffs

% RECEIVING JUST EQUITY

0.10%
77%
66%
VESTING PERIOD
59%
45%
6% 12% gy . 6%
I
Immediate 1Years 2 Years 3 Years
AVG. CLIFF SIZE
47% 40%
0,

None 1-3 Months 6 Months

TRADITIONAL ADVISORS

Il sABMEMBERS

ANNUALIZED MEDIAN GRANT

0.05%

55%

17%

4 Years

52%
30%

12 Months
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Disclosures

General Catalyst Group Management, LLC (“General Catalyst”, the “Firm”, or “GC”) is an investment adviser registered with the Securities and Exchange Commission (“SEC").
Additional important information about General Catalyst, including our Form ADV Part 2A Brochure, is available at the SEC's website: www.adviserinfo.sec.gov.

This Survey (the “Survey”) is for information and discussion purposes only and does not constitute an offer to sell or a solicitation of an offer to purchase interests in any current or
future investment vehicles managed by General Catalyst (each, a “Fund”). Past performance is not an indicator of future results.

General Catalyst conducted this survey, to seek to reveal valuable insights into advisor engagements and compensation. Please see Survey Demographics for additional
information on who participated in the survey. Certain of the information contained herein is from third-party sources. General Catalyst did not independently verify or validate
the self-reported information. Similarly, this Survey discusses general activity or industry or sector trends and should not be construed as research or investment advice. While
General Catalyst believes such sources to be reliable, neither the Funds nor General Catalyst nor any of their respective affiliates nor employees have updated any such
information through the date hereof or undertaken any independent review of such information. General Catalyst does not make any representation or warranty, express or
implied, with respect to the fairness, correctness, accuracy, reasonableness or completeness of any of the information contained herein (including but not limited to economic,
market or other information obtained from third parties), and it expressly disclaims any responsibility or liability therefor.

The Survey may contain links to third-party websites and services, and/or display advertisements for third parties (collectively, “Third-Party Links & Ads”). Such Third-Party Links
& Ads are not under the control of General Catalyst, and General Catalyst is not responsible for any Third-Party Links & Ads. General Catalyst provides access to these
Third-Party Links & Ads only as a convenience to you, and does not review, approve, monitor, endorse, warrant, or make any representations with respect to Third-Party Links &
Ads. You use all Third-Party Links & Ads at your own risk, and should apply a suitable level of caution and discretion in doing so. When you click on any of the Third-Party Links &
Ads, the applicable third party’s terms and policies apply, including the third party’s privacy and data gathering practices. You should make whatever investigation you feel
necessary or appropriate before proceeding with any transaction in connection with such Third-Party Links & Ads.


http://www.adviserinfo.sec.gov

