
Administrator Survey Analysis 
 

The Michigan Department of Education (MDE) has conducted annual surveys of school administrators 
regarding the performance of first-year teachers since the 2020-2021 academic year. The 2023-2024 survey 
results are presented on the following pages. 
 
Overall, first-year teachers prepared by #TEACH achieved an eKicacy rating of 86%, compared to the state 
average of 93.2%. Notably, #TEACH completers exceeded the state average in key areas, including External 
Relationships (97% vs. 87.2%) and Professionalism (90.9% vs. 87%). Although #TEACH completers scored 
slightly below the state average overall and in specific areas such as Instructional Strategies and Assessment 
(81.8%), Meeting Student Needs (82.7% vs. 92.4%), and Technology Integration (90.9% vs. 96%), their 
performance remains strong and reflects a high level of overall eKectiveness. 
 
Specific areas of strength include: 

• The ability to utilize available technology to enhance the learning experience of students. 
• The ability to implement strategies which maximize student engagement to support positive student 

behavior. 
• The ability to organize the learning environment to guide student engagement during instructional 

time. 
• Applying instructional strategies and resources to support English learners. 
• Applying instructional strategies and resources to support students from culturally diverse 

backgrounds. 
• The ability to build positive relationships with students, families, caregivers and colleagues. 
• The ability to demonstrate responsiveness and flexibility to unexpected situations which arise. 
• The ability to act in a manner consistent with ethical and professional educator expectations. 

 
Specific areas for improvement include: 

• The ability to implement literacy and reading strategies appropriate to their content area(s) and grade 
level(s). 

• The ability to diKerentiate instruction based on student assessment data to support each student's 
academic achievement. 

• Applying instructional strategies and resources to support each individual student's learning abilities 
and needs. 

 



 


